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Here at Glenmere Community Primary School, we believe that our English curriculum should 

excite, engage and enthuse pupils, enabling them to communicate both written and 

verbally. 

 

Reading is at the core of everything we do, acting as a key life skill that provides access to all 

aspects of the curriculum. We, at Glenmere, believe it is important to teach children both 

the skills of language comprehension and word recognition. This can be achieved through 

high quality reading teaching combined with a ‘Reading for Pleasure’ culture. 

 

Our reading aims to meet the expectations of the Scarborough Reading Rope (2001) which 

highlights the need for language comprehension skills and word reading to be woven 

together to result in ‘Skilled Reading: fluent execution and coordination of word recognition 

and text comprehension. 

 
Figure 1: The Reading Rope (Scarborough, 2001) 

 

The aims of our reading curriculum is for children to become more fluent and effective 

readers who have a rich vocabulary and enjoy reading for pleasure. 

 

There are two important phases in reading development: learning to read and reading to 

learn. Teaching strategies are employed that recognise children’s needs in each phase. 

 

Teaching of early reading and phonics (Learning to read)  

The Rose Report (2006) emphasised high quality phonics as an important part of the word 

decoding skills required by children to develop higher level whole language and 

comprehension skills. This approach is in alignment with our belief that we first ‘learn to 

read’ and then ‘read to learn’.  

 

At Glenmere, we aim to reinforce a consistent, high quality approach to the teaching of 

phonics across the Early Years Foundation Stage, (EYFS,) Key Stage One and on into Key 

Stage Two for children who still need this further support. In order to do this, we use 

‘Rocket Phonics’ by Rising Stars which is a fully resources, systematic synthetic phonics 

programme. Rocket Phonics home reading books are used alongside the teaching in class. 

This includes both fiction and non-fiction. Following from this in Year 2, we use Cosmic Kids 

– also part of Rising Stars. 

 



To target lower attaining pupils in Key Stage 2 to improve their fluency skills we have ‘Astro’ 

books from Rising Stars which is a dual-banded series which practise and reinforce phonics 

skills. These books incorporate lower reading levels with age-related interest levels. 

 

Our primary aims are: 

 To develop phonetic skills which lead to blending and reading fluently. 

 To promote confidence and positive attitudes to reading. 

 To promote and encourage good home/school links using a wide range of literature. 

 To teach children aural discrimination, phonemic awareness and rhyme to aid 

reading, writing and spelling development.   

  To encourage the use of segmenting and blending so that decoding skills provide a 

sound foundation for reading, writing and spelling.   

 To ensure the teaching of phonics is lively, interactive and investigative.    

 To enable children to use phonic awareness across the curriculum.   

  To ensure that children know the 44 phonemes within the English language.    

  To teach children to recognise the graphemes within words and associate them with 

the appropriate phoneme when reading.    

 To provide children with strategies to identify and decode ‘tricky words.’ 

 

Objectives  

To provide consistent, high quality phonics teaching that ensures all children have a strong 

foundation upon which to tackle the complex processes of reading and writing.    

 

To ensure that the teaching of synthetic phonics is systematic and progressive throughout 

the foundation stage, key stage one and key stage two for those children needing 

interventions to support phonetic knowledge and understanding.    

  

To ensure that children have sound phonetic knowledge, understanding and skills so that 

they can decode words confidently and engage with higher order reading and writing skills. 

 

Teachers use assessment to inform effective provision for all children, using this to plan and 

deliver well differentiated lessons that engage and challenge all children within the lesson.  

This assessment should inform the rate at which children progress through the phases and 

secure a sound understanding of phonics.   

 

Tricky words 

Within each phase of phonics, decodable and tricky words are taught. We expect children to 

learn these words by sight in order to build their fluency.  

 

Phonics to fluency (Learning to read)  

Some ways that fluency is developed across the school are: 

- Fluency triangles  

- Echo reading 

- Emphasis sentences 



- Alphabet punctuation  

In order to be fluent readers, children must be able to recognise words automatically in 

order to use appropriate expression and intonation and read at a natural pace. 

 

Comprehension 

VIPERS 

At Glenmere, reading comprehension is taught through whole class reading from Year 1 

through to Year 6. This is where children work to develop their reading skills and their 

understanding of the text. In order to ensure even coverage of the curriculum, we use 

VIPERS to cover the content domains in line with the expectations at the end of Key Stages 1 

and 2 These are taught explicitly within reading lessons Teachers reference these during 

explicit teaching of reading skills. 

 

- V – Vocabulary (give/explain meaning of words in context 2a – explain how 

meaning is enhanced through choice and words and phrases 2g) 

- I – Inference (make inferences from the text/explain and justify inferences with 

evidence from the text 2d) 

- P – Prediction (predict what might happen from detailed stated and implied 2e) 

- E – Explain (identify/explain how information/narrative content is related and 

contributes to meaning as a whole 2f) 

- R – Retrieval (retrieve and record information 2b) 

- S – Summarise (summarise main ideas 2c) 

 

Book Talk 

Alternate weeks from VIPERS, pupils will take part in Book Talk which works on pupils 

working in small ability based groups and verbalising answers to sentence starters with a 

particular focus on using evidence to support their answers. Teachers and LSAs will work 

with different groups over the week, hearing individuals read and completing assessments 

based upon discussions with pupils.  

 

Foundation: 

Comprehension begins in foundation stage, where children are asked to predict, identify key 

parts of stories and discuss their thoughts on books.  

 

Key Stage 1 and 2 

As children progress into Key Stage 1, pupils will participate in whole class reading through 

the form of VIPERS and Book Talk 3 times a week – this may also incorporate phonics skills 

and reading of ‘tricky words’. Year 1 begin the year focusing on phonics, introducing VIPERS 

later in the year. They will develop the skills of reading with fluency whilst also beginning to 

understand the process of comprehension.  

 

The explicit teaching of reading occurs 3 times a week for 30 minutes in Key Stage 2. During 

this time, children are taught specific reading skills based on VIPERS. They have the 

opportunity to discuss the use of language, widen their vocabulary and develop their levels 



of comprehension. Lessons are based on good quality literature with a focus on developing 

answers to reading questions.  

 

Teachers use the Reading Progression Map to ensure level of questioning and skills are 

developed year on year. 

 

The explicit teaching of reading takes place either whole class or in small guided groups, 

depending on the year groups preference based on their cohorts needs.  

 

Reading for pleasure 

We believe that active encouragement of reading for pleasure is a core part of every child’s 

education entitlement whatever their background or attainment. In order to promote 

reading for pleasure at Glenmere we have included the following: 

- All pupils are encouraged to have a reading for pleasure book as well as their book 

banded books 

- All classrooms have reading for pleasure books in reading corners/areas within the 

classroom 

- Each year group has a time class reading book where the teacher reads for pleasure 

- Reading for pleasure slots are planned into the school timetable 

- Reading Squad are employed and run the reading zone within the quiet area during 

lunch times. 

 

Reading diaries and independent reading  

Each child has a reading diary in which to record the amount of reading they are doing at 

home. In Early Years, Key Stage 1 and Lower Key Stage 2, parents are expected to engage 

with children’s reading by hearing them read as often as possible at home and recording this 

in their reading diaries. As children enter Upper Key Stage 2, more independence is given to 

the children over their reading, however, it is expected that children still engage with their 

reading diaries and write about what they have learnt when they have read. 

Children will bring home a banded book appropriate to their reading level. They may also 

have a reading for pleasure book  

 

Reading environment 

Our reading environment encourages children to develop a love of reading. Children can 

spend time reading in the school library, the quiet area at lunch times or their classroom’s 

reading corner.  

 

Whole class story time 

Across the school, classes engage with story time daily. The class reader is displayed on 

classroom doors and can be linked to the topic being studied in that year group. These 

sessions take place to foster a love of reading. 

 

Reading Rewards 



At Glenmere, we use a reading incentive program that we hope will encourage students to 

read regularly and consistently. As part of our reading rewards, children compete against one another 

 Year 6 will compete with Year 5;  

 Year 4 will compete with Year 3;  

 Year 2 will compete with Year 1.  

We feel it is important to focus on the time spent reading so the challenge will be to read 

for 15 minutes. For every 15 minutes read – and signed by an adult in the reading record – 

children will receive a point. Over the week, the points will be collated and turned into 

hours read. The winner of the week (for each competing class) will be the class who has 

read the most and this will be recognised in assembly on a Friday. The 3 winners will receive 

a certificate. The class with the most certificates at the end of the half-term will receive a 

class prize.  

Children in Key Stage 2, may read to themselves, however, we will only be able to give the 

point if an adult signature if given 

 

Reading materials 

At Glenmere we encourage pupils to read high quality texts which challenge and engage all 

pupils 

- Book banding is used across the school, up to Black and Black Plus in Year 6. 

Teachers use these to ensure all pupils are being exposed to language and content 

appropriate to their ability and to enable them to progress 

- In EYFS, Year 1 and Year 2, pupils are also given a book aimed at the appropriate 

phonics phase – these are Reading Planet: Rocket Phonics 

- Children are also encouraged to choose a ‘Reading for Pleasure’ book. 

 

Reading assessment and reading records  

Summative assessment  

During the assessment cycle, Rising Stars, NTS and SATs past papers reading comprehension 

tests are conducted in Y1-6. Reading levels/standardized scores, along with teacher 

assessment will be based on the test. 

 

Benchmarking 

A level is a teacher’s tool, not a label. 

At Glenmere we use the PM Benchmarking kit to assess children’s reading. It allows us to 

identify children’s instructional or independent reading levels using fiction and non-fiction 

texts, identify the knowledge, skills and strategies children use when reading unseen texts, 

assess children’s fluency when they read aloud, along with assessing children’s retelling 

strategies and it helps to determine children’s comprehension and understandings within 

and beyond the text. 

Running records with the children to help to ensure that children are reading within their 

correct levelled band, but the Benchmarking kit will ensure a more accurate picture.  



When we are looking at how children solve words we are looking for 3 different ways that 

words can be worked out. 

Is the child using meaning? 

Is the child using structure? 

Is the child using the look of the word- visual information? 

Ideally the student will be using meaning, structure and the look of the words. If he /she is 

relying on only 1 or 2 of them, the coach should encourage him / her to use the missing 

clue. 

The Benchmarking kit uses a three part assessment. 

Reading records – the pupil sits beside the teacher and reads the text using the book. The 

teacher annotates the record sheet. The teacher has to be objective – no teaching or 

prompting. 

Retelling – after the pupil has read the text. 

Questions – the teacher/coach asks pupils after reading. Pupils may refer to the text to 

locate answers. The teacher records verbatim the responses on the record sheet scoring 

correct answers. 

The Benchmarking kit enables us to assess whether the child’s current level is right for them 

using a scoring system from the running record. 

Easy - 95 -100%, enough for independent reading, test child for a higher level.  

Instructional - 90 – 94%, a comfortable instructional text level. 

Hard - 89% and below, the book is too hard and will frustrate the reader.  

Lexplore 

We also use an online eye tracking system called Lexplore – a reading assessment endorsed 

by the Dyslexia Association. It uses an eye tracking software that tracks the movement of 

the child whilst they read. This is used to identify their reading ability, areas of difficulty and 

where support is needed. All pupils across the school will have access to this assessment 

and will be completed on a termly basis or when needed. 

 

Assessment Records 

At Glenmere, we use Teacher Assessment Frameworks which are in line with the National 

Curriculum. These are used to inform pupils of their targets as well as a way of assessing 

pupil’s during VIPERS and Book Talk. A copy of these can be located in the front of the 

VIPERS book which children and teachers’ access and then in the reading folders. 

 

Reading Records 

Each class at Glenmere has a folder to track pupils’ independent reading as well as a Book 

Talk assessment folder, which is split into attainment groups and TAFs marked and 

monitored by teachers’ 



 



 

 



 

 

 



 

 

 


